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Day 1 - 17 September (Tuesday)
When ‘ What ‘ Where ‘ Adress
14.00 Registration
14.15 8
Welcome and introductions by the hosts: President of the Aveiro Region Intermunicipal
14.15 |Community (CIRA) and rector of Aveiro University.
15.00 |Update of project by project leader Aqua-Add
Outline of the Aqua Add meeting by host and/or project leader
15:00 Porto de honra (official ‘toast’) "
1> Cl Regido de 9 Rua do Carmo
- - - - Aveiro o !
Project meeting: Business Models part | (lead: Eindhoven) N.2 20
1545 |- Introductions by external experts from University and the Commercial Association of
16.15 Aveiro
’ - Discussing the homework on different concepts business models in partner cities and
regions
16.15 | Coffee break
16.30 Project meeting: Business Models part Il (lead: Eindhoven)
17'30 - Exercise on applying business model concepts to case studies and/or other water projects
’ - Overview of results so far and homework for next working group meeting
, Praga Joaquim
19.30 |Dinner Cafeina e Melo Freitas,
Restaurant N.2 10
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Regiao Frank van Swol — Mobile Number: + 31 6 13175803
Aveiro Peter Roebeling — Mobile Number: +351 965 168 471

Olga Cravo — Mobile Number: +351 968 929 423
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Day 2 - 18 September (Wendsday)

When What Where Adress
gggg Registration
Project meeting: Decision Support Tool (lead: University of Aveiro)
- Data collection and modeling progress for the eight case study areas
09.30
112.00 [ Problems to be solved
’ - Experiences of first stakeholder meetings, introducing the DST, from Eindhoven & Aveiro
- Next steps Aveiro Centro Cultural e
11:00 |Short update on Communication and Dissemination Municipality o de Congressos de
11:30  |(lead: University of Debrecén) Aveiro
11.30 |Coffee break
Aqua Forum part |
11.45 |- Introductions on ‘Aveiro Case Study’ (Polis development project in Aveiro) and on ‘Ria de
12.30 |Aveiro’ (Aveiro lagoon)
- Discussion and consultation by Aqua Add partners
Ola Ria
12.30 |Lunch
Restaurant e
Aqua Forum part Il — onsite visit .
AR . ., . Ship Museum St. o
14.00 ;:\c:;:e/thﬂzat:rough the urban canals of the 'Ria de Aveiro’ (Aveiro lagoon) André & Jardim Oudinot,
1730 Visit/Ttrip and presentation on ‘ilhavo Case Study’ (Rainwater ditch in Oudinot Creek) Oud,mot Park e Gafanha da Nazaré
. . . (llhavo)
- Discussion and consultation by Aqua Add partners
Avenida José
19.30 |Dinner Clu(bneh:\elzo\;ela e Estévdo, Praia da
Costa Nova

Photo Credit: Panoramio
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Where ‘ Adress
09.00 . .
09.30 Registration
Project meeting : Stakeholder Involvement (lead: Copenhagen & Eindhoven)
- Introduction: what has been done so far, update on content of handbook. The meeting
09.30 |will focus on an important target group: how to successfully collaborate with stakeholders
11.30 |with other professional backgrounds within (or closely linked to) your organization? We willl  Cl Regido de o Rua do Carmo,
exchange knowledge and discuss how we work with this specific stakeholder group. Aveiro N.2 20
- Overview of results, looking forward to the next meeting.
11.30 |Coffee break
11.45 |Update on Added Values (lead: Grand Lyon)
12.30 |} An update on the Added Values Portfolio
Centenario e Praga do Mercado,
13.00 |Lunch Restaurant N.29/10
AQUA FORUM - part il
14.00 .Excur5|or.1 to see an example of ‘added values' to the mun|C|'p'a||ty of O.var , |nc.|ud|ng Urban Park e Avenida S&
introductions on Ovar Urban Park and on business opportunities associated with the urban (Ovar) .
17.30 park Carneiro, Ovar
- Including consultation from Aqua Add partners
. Salpoente Cais de S. Roque,
1930 | Dinner Restaurant 9 N.2 83

Photo Credit: Panoramio
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Day 4 — 20 September (Friday)
When ‘ What ‘ Where ‘ Adress
09.00 . .
09.30 Registration
A. Meeting of the Steering Committee / Financial officers
- results so far of the project
- second and third progress report
09.30 |- financial forecast for the rest of the project
11.30 |- budget changes
B. Parallel session
- program to be confirmed, based on results and outputs of meeting and follow-up in ) )
|mperia meeting Uaner?lty of UniVerSity of Aveiro
Aveiro G campus
(Rectory Building)
11.30 |Coffee break
Summary & Closure (By host and project leader)
11.45 |- Summary of Aqua Forum Aveiro
12.30 |- Next meeting in Imperia
- Upcoming activities and planning
University of
12. L .
30 unch Aveiro
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